
Success Factors to develop inclusive mobility solutions

Drivers and barriers for the implementation 
of inclusive mobility solutions

Recommendations and guidelines 

strong cross-sectoral 
commitment

well-established and simple 
organisational schemes

voluntary commitment 
of the initiators

support from 
stakeholders

IT systems flexible 
operational model

Principal barriers or challenges

convincing people to 
use mobility services 

increasing the usage 
of the service

difficulty to get 
permanent funding 

difficulty of coordination in 
case of many stakeholders

instalment of 
technology

Policy Makers and 
Public Authorities

Users and 
Communities

Secure and 
combine funding 

streams

Develop a clear 
vision across 

sectors 

Support 
entrepreneurs 

to reduce 
investment 

risks

Develop an
 integrated social 
pricing system

Understand mobility 
needs and potential 

supply

Enlarge and 
integrate different 
inclusive mobility 

options
Foster Open data 

policies

FREE

Invest in digital technologies 
and supporting 
infrastructures

Define the problems 
and needs

Collaborate with 
other organisations 

and innovative 
entrepreneurs

Change behaviour, 
invest in promotion 

and try out

Reclaim proper 
inclusive mobility 

policies and 
schemes

Find the right 
balance in 

public-community 
partnerships

Entrepreneurs 
and Investors

Pursue combined 
transport solutions

Compete or 
collaborate for 

innovative inclusive 
mobility services

Look for additional 
funding and revenue 

streams

Make use of 
open data
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